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	Location: Prescott Cafeteria
	Date: February 10, 2010
Time: 5:00 pm


Members Present: Ruth Ann Wylie, Ashley Ulven, Jon Carlson, Julia McQuillan, Amy Schmaderer, Wendy McCown, William Carver, Jim Cook, Duane (from district office), Melissa McKibbin
LPS has given us approval to move forward on the walking path and the grass. There are many components to and variables to this process it will cost approximately $35,000 but the first steps will cost about $25,000 (Very rough numbers). They could begin getting official bids any time we had the funding, and seeding is ideal in the spring or fall. There are lots of technical details that Ruth Ann is working out with the LPS facilities folks..but before we get started, we need to have the first phase dollars raised.

It will be very important to keep our eyes on the big picture and master plan we have an opportunity to get the project started and soon. 

There are some key dates coming up that Jon pointed out as great opportunities for us to gear up and launch our big campaign.

Parent Teacher Conferences are February 28th and March 2. as per his earlier email, the group talked about a neighborhood open house to gather feedback and continue to spread the word about the project. We will need help with these activities so please plan on helping where you can on one of the conference nights and contacting Jon with your availability.

The PTO Wellness walk could be the official launch of the big campaign in May. Some of the initial materials can be ready by the end of February and then we set our sights on getting our message refined and our materials produced for the "public phase" launching at the walk. We would also set a goal to have some big dollars secured at the launch so we show support.

Ellen Jaecks - James will be working in tandem with our project as she will be studying the impact of the classroom on children's wellness. (I am oversimplifying her really interesting project...ask her about it!) She will be surveying most of the prescott parents and offered to allow us to collect some additional info on her survey or to use her survey to collect data from the neighborhood as well. Schools committee and community engagement may be interested in thinking about this. 

There are several summer activities that we could continue to raise awareness and dollars from as well.

So, we need to start putting some great minds to work. Jon will be calling together folks who signed up for the Community Engagement Committee and he may be calling on others who weren't at the meeting to join. If you have an interest in this work, please call Jon... Immediate tasks include naming the project or (organizing the kids to name the space) designing materials and big boards, organizing the neighborhood open house and beginning to work with PTO on the May event.

I will be gathering the Fundraising folks...same process...let me know if you'd like to help craft the plans! Immediate projects: identify grant resources and identify timelines, identify sponsorship opportunities for the space and for the Wellness Walk in May, Identify prospective donors and the right people to make the ask, Plan the larger campaign and set benchmarks and goals.

Ruth Ann will be working with LPS initially on the construction issues, but will gather the construction committee soon.....Many of you with these talents were unable to make the meeting. There are some exciting things happening that you will be very helpful guiding!

Ruth Ann will also assemble the Schools Committee to begin engaging the teachers and addressing any concerns or opportunities. 

All the groups need to meet and begin putting plans in action BEFORE the next SNAC meeting on March 10th.
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